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1. Purpose

This report documents specific gaps identified in the Al assistant knowledge base during
active use by a program graduate. It is submitted in good faith to support continuous
improvement of the platform for current and future Per Scholas learners.

2. Query That Returned No Results

During a session on September 10, 2026, the following query was submitted to the AI
assistant and returned no relevant documentation:

"lob Readiness Assessment (JRA) — Week 6 and Week 10 requirements, and whether early
graduation affects JRA requirements or timeline for cohort 2026-RTT-41."

The assistant confirmed that no JRA documentation exists in the knowledge base and
directed the user to contact their Program Manager or check Canvas directly. While the
redirect was appropriate, the absence of this foundational program documentation
represents a meaningful gap for learners who rely on the Al assistant for program
guidance.

3. Findings

Finding 1 — No JRA Documentation Present

The knowledge base contains no documentation related to the Job Readiness
Assessment process, including:



* JRA rubrics for Week 6 and Week 10
« Criteria for early graduates
* Assessment timelines or unlock conditions

Finding 2 — No Survey Availability Documentation

A separate query regarding the Mid-Course Survey and End-of-Course Survey
(submitted in the same session) also returned no results. There is no documentation in
the knowledge base covering:

* Survey availability windows
* Unlock conditions or triggers
* Post-graduation access policies

Finding 3 — Knowledge Base Contains Learner-Submitted
Content

The knowledge base was found to contain what appears to be learner-submitted
personal content — specifically, a professional profile banner image attributed to an
individual learner. This type of content is not program documentation and should not be
part of the institutional knowledge base surfaced to all users.

Finding 4 — Knowledge Base Contains Blank or
Unextractable Documents

At least one document in the knowledge base (a lab PDF titled "71.5.4 Lab - My Local
Network") returned no extractable text content during retrieval. The document appears
to be a blank or improperly rendered page, providing no instructional value to learners
querying the assistant.

4. Recommendations

The following additions and corrections are recommended to improve knowledge base
coverage and quality for AWS re/Start learners:

Priority Recommendation

0 High Add JRA rubrics for Week 6 and Week 10,
including criteria for early graduates



0 High Add AWS re/Start program syllabus
(technical curriculum)

0 High Add Professional Development syllabus
(required alongside technical curriculum
for course completion)

0 High Add survey availability documentation
(Mid-Course and End-of-Course unlock
windows and access policies)

0 Medium Add a graduation checklist covering all
requirements, including JRA completion,
survey submission, and any post-
graduation steps

0 Medium Remove or replace blank/unextractable
documents that return no content when
queried

O Low Audit and remove learner-submitted

personal content (e.g., profile banners)
that does not belong in the institutional
knowledge base

5. Impact

These gaps directly affect a learner's ability to self-serve on critical program milestones.
When the AI assistant cannot answer questions about JRA requirements, survey access, or
graduation checklists, learners are redirected to manually contact program staff —
increasing the support burden on instructors and program managers, and reducing the
value of the AI platform investment.

Addressing these gaps would meaningfully improve the learner experience for all current
and future AWS re/Start cohorts.

6. Submitter Contact

Name: Evelyn Caro Email: evelynacaro@aol.com Cohort: 2026-RTT-41 Program: AWS re/



mailto:evelynacaro@aol.com
mailto:evelynacaro@aol.com
mailto:evelynacaro@aol.com
mailto:evelynacaro@aol.com
mailto:evelynacaro@aol.com

Start Graduation Date: September 9, 2026

This report was prepared with the assistance of the Azari Al platform and is submitted for
review by the Per Scholas platform or learning operations team.
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